
Delicate, Passionate Characters - J. P. Morgan 
 

John Pierpont Morgan, lead banker of America during the Gilded Age, does not have a reputation for 

having been soft and poetic and emotional.  He was tough in business, private in his personal life, and 

highly ambitious.  Few would say that J. P. Morgan was Cyrano-like but he was.  There was more to him 

than was conveyed to the public eye during his lifetime. 

For starters, over the course of his adult years, Morgan developed a grotesque, deformed nose as a 

result of a skin disease.  As a lover of beauty and sensitive to what others thought of him, this 

disfigurement made him suffer, much as Cyrano suffered for his hideous nose.  The powerful banker 

disliked having his picture taken, had pictures retouched wherever possible, and made pained mention 

of his deformed features to those whom he knew and trusted.  He was afraid of having surgical 

corrections attempted, and so he lived on with what he thought he had to accept, much as Cyrano did.  

Similar to Cyrano, Morgan did not let his unattractive nose get in the way of his appreciation of beautiful 

women, or beautiful artwork, or beautiful places.  He was a true worshipper of beauty in all of its forms. 

Morgan was at one point very emotionally driven, putting love before ambition.  Not many people know 

it, but his first wife was not a society liaison but a true affair of the heart.  He met her in Europe and fell 

head-over-heels in love with her.  She was an artistic, refined young woman but evidently ill even before 

the wedding with what was suspected to be tuberculosis.  He stubbornly married her nonetheless and 

then spent months caring tirelessly for her before she finally succumbed to her illness (an echo of Edgar 

Allan Poe’s tragic loss of his wife).  Morgan was a widower before his twenty-fifth birthday, having to 

learn – like Cyrano – to live the rest of his life without her.  His subsequent marriage was not a happy 

one, and he never found anyone to truly replace her.  He had all the wealth, power, and glory that a 

man could possibly want but he could not un-break his heart. 

Like Cyrano, Morgan had the arts as his creative outlet, and he loved the written word in particular, 

whether on tablets, scrolls, books, or manuscripts.  J. P. Morgan’s grandfather had actually been a poet, 

but his own preference was for collecting the works of others.  The private library that he amassed at his 

residence in New York City grew so extensive that he had to have a separate building built to hold it.  He 

traveled to Europe and purchased antiques and additional works with endless eagerness.  Cyrano would 

have certainly been able to spend many happy hours with his grotesque-nosed colleague, their noses in 

their books. 



History has to summarize and reduce personages to a few key points.  It is inevitable because there is 

already so much history, and every day there is more of it.  A complex person like J. P. Morgan cannot be 

remembered for everything.  The agreed-upon summary of Morgan is that he was a hard, insensitive 

banker who built up a financial institution unlike any that had gone before it.  There is not much interest 

in emphasizing the delicate, passionate Cyrano-like elements that he also embodied.  How would he 

himself choose to be remembered?  Cyrano would not have wanted to be remembered for his 

professional successes but rather for his loves. 
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